ACTION TAKEN REPORT BY IQAC DURING 2021-22

1. Department level quality assurance cell was formed with a permanent/fulltime facuity

member as its coordinator.

2. 1QAC scrutinized the data collected for AQAR 2019-20.

3. A proposal for the augmentation of physical and academic facilities was prepared.

4. The result analysis of the various departments was closely analyzed and the remedial
coaching was made more effective.

5. Two new MOUs were signed with Interncan and ASAP Kerala for conducting skill
development programmes for the students.

6. IQAC instructed the HODs to utilize the mentor programme to identify the gap areas in
the learning process of the students during Covid 19 lockdown.

7. Department wise bridge courses were conducted for first semester UG and PG students
and detailed syllabus was also collected.

8. The construction process of Botany and Biochemistry building progressed.

9. Constituted a NAAC fund from the permanent faculty members of the college to carry
out NAAC related activities.

10. After the classes were regularized internal examinations were conducted in the offline
mode.

11. 16 Certificate courses were conducted.

12. Curriculum feedbacks from students, teachers, alumni and employer were collected.

13. All the science labs and few department toilets were renovated, the main building floor
and also some of the classrooms were tiled using management fund.

14. The staff room of the department of Malayalam was refurbished.

15. Interactive panels were installed in department of Physics and Botany.

16. Proposal to appoint a temporary librarian was submitted to the management.

17. A seminar hall was constructed for department of Commerce.

18. Documents were prepared for registering the alumni association of the college.

19. Exit programmes were organized for final year students at the department level.

20. With the financial assistance of Mercy Cops - a charitable organization run by Kerala
Police a mango tree plantation was started in June 2022, which will be maintained by

the NCC cadets of the college.
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